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BJF Connections Ltd T/a BJF Group
Public Communication: Gender Pay Gap Reporting

Effective 4" April 2025, we are an employer required by law to carry out Gender Pay Reporting under the
Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.

This has involved us carrying out and publishing six calculations that show the difference between the
average earnings of men and women in our organisation. Individual employees’ data has not and will not be
published.

As required by law we have published the results on our website and the relevant government website.

As required by law, we have published our data within one calendar year of April 5" 2025, and will ensure
that it remains available on our website for 3 years.
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1. Quartile Split (Percentage of men and women in each hourly pay quarter)
At 5" April 2025, BJF Group had 334 (full-pay relevant) employees.

Of its 52 female employees:

30 earn £12.97 per hour
9 earn £17.57 per hour
2 earn £23.10 per hour
11 earn £31.15 per hour

Mean average hourly earnings for women are £18.00

Of its 282 male employees:

53 earn £13.48 per hour
75 earn £17.69 per hour
82 earn £21.08 per hour
72 earn £31.72 per hour

Mean average hourly earnings for men are £21.47
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Quartiles Gaps

Lower 83 employees are in the lower hourly pay quarter. 53 are men and 30 are women. This
means 63.86% are men and 36.14% are women.

Lower Middle 84 employees are in the lower middle hourly pay quarter. 75 are men and 9 are
women. This means 89.29% are men and 10.71% are women.

Upper Middle 84 employees are in the upper middle hourly pay quarter. 82 are men and 2 are
women. This means 97.62% are men and 2.38% are women.

Upper 83 employees are in the upper hourly pay quarter. 72 are men and 11 are women. This
means 86.75% are men and 13.25% are women.

2. Mean (average) Gender Pay Gap (for hourly pay)
At 5" April 2025, BJF Group had 334 (full-pay relevant) employees:

e 282 are men and 52 are women.
e Mean average hourly earnings for men are £21.47
e Mean average hourly earnings for women are £18.00

The mean gender pay gap is the difference between men and women’s average hourly earnings.
Using the data above BJF Group’s mean gender pay gap using average hourly earnings is:

e £3.47 per hour and as a percentage is 16.16%.

3. Median Gender Pay Gap (Difference in median pay)
At 5™ April 2025, BJF Group had 334 (full-pay relevant) employees:

e 282 are men and 52 are women.
e The man in the middle of the 282 men is number 141. He earns £19.69 an hour.
e The women in the middle of the 52 women are numbers 26. She earns £14.55 an hour.

The median gender pay gap is the difference between men and women’s median hourly earnings.
Using the data above BJF Group’s median gender pay gap using hourly pay is:
e £5.14 per hour and as a percentage 26.10%

4. Percentage of Men and Women receiving Bonus Pay
BJF Group has 338 relevant employees, and in the 12 months to 5" April 2025:

e 8 female employees received a bonus out of a total 52 relevant female employees.
e 33 male employees received a bonus out of a total of 286 relevant male employees.

A total of 11.53 % of male employees received a bonus.
A total of 15.38% of women employees received a bonus.
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5. Mean Gender Pay Gap for Bonus Pay
BJF Group has 338 relevant employees, and in the 12 months to 5" April 2025:

e The mean average bonus pay paid to all relevant female employees was £3,800.38
¢ The mean average bonus pay paid to all relevant male employees was £2.858.09

The mean bonus gender pay gap is: -32.96%

6. Median Gender Pay Gap for Bonus Pay
BJF Group has 338 employees, and in the 12 months to 5" April 2025:

e The median bonus pay paid to all relevant female employees was £1,339.00

e The median bonus pay paid to all relevant male employees was £2,500.00
The median gap data shows that men received on average £1,161 more in bonus payments.

The bonus gender pay gap as a percentage is 46.44%.

7. Gender Pay Gap Statement

At BJF Group, we remain committed to fostering an inclusive and diverse workforce that reflects the
communities we serve and the future of the built environment sector. We continue to challenge gender
stereotypes within our industry and work proactively to create pathways into technical, leadership and
operational roles for women.

As at the snapshot date of 5 April 2025, BJF Group employed 334 full-pay relevant employees, of whom
52 (15.6%) were women. This reflects a continued upward trend in female representation across the
business, aligned with our long-term ambition to improve gender balance, particularly within technical and
trade-based roles.

While women are represented across all quartiles, the distribution highlights that women continue to be
under-represented in higher-paid technical and operational roles, a long-standing trend within the
construction and built environment sector.

Although slightly higher than our 2024 mean pay gap, this year’s figure reflects broader workforce changes
and continued recruitment into technical roles that remain male-dominant across the sector. Reducing this
gap remains a key priority.

The median gap reflects the concentration of women in traditionally administrative or organisational
positions, reinforcing the need for continued investment in development pathways that support career
progression into technical and higher-paid roles.

This marks the second consecutive year where a higher proportion of women received bonus payments
compared with men, reflecting improved access to performance-related reward structures.

The mean bonus pay gap is -32.96%, meaning women who received bonuses earned on average 33%
more than men. This is a positive shift driven by increased female representation in roles eligible for higher-
value performance rewards.
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The median bonus gender pay gap is 46.44%. This indicates that while average bonus values favoured
women at the mean level, the typical bonus received by a male employee remains higher, reflecting
workforce distribution across bonus-eligible roles.

We continue to champion equality throughout all people related activities.

8. Our Progress and Continued Commitment

In the past year, we have continued to see growth in female applications and have made new appointments
into senior leadership and technical roles. We remain committed to providing internal development,
upskilling and clear career pathways to support all employees — particularly women — seeking progression
into technical, supervisory and operational positions.

To support further improvement, we continue to:

e Challenge traditional gender stereotypes within the built environment sector.

e Ensure recruitment campaigns are designed to attract a diverse audience.

e Provide fair, consistent and inclusive recruitment and selection processes.

e Strengthen development pathways to enable progression into higher-paid, technical roles.

e Promote apprenticeships and training opportunities that support under-represented groups.

While our gender pay gap is influenced by wider industry trends and the distribution of roles within our
organisation, we remain steadfast in our commitment to improving representation, increasing opportunities
for women, and championing equality across all people-related processes.

Signed: Dated: 25/03/2026
BARRY FOSTER, MANAGING DIRECTOR
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