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1.1 Introduction 

This report contains the carbon footprint of the organization BJF Group Ltd. for the reporting 
period 25-26: 06/04/2025 to 05/04/2026.  

The purpose of this report is to disseminate the inventory of greenhouse gas (GHG) 
emissions with great attention to the accounting principles of relevance, accuracy, 
consistency, completeness and transparency.  

This report is intended for all stakeholders interested in the GHG emissions inventory and the 
associated reporting structure and explanations.  

This report:  

• Covers the footprint of the entire organization: BJF Group Ltd..  
• Has been prepared in accordance with the requirements of the Greenhouse Gas 

Protocol reporting standards (Corporate Accounting and Reporting Standard, 2004; 
Corporate Value Chain Accounting and Reporting Standard, 2011).  

• Has been aligned with the Greenhouse Gas Protocol's Land Sector and Removals 
Guidance where applicable.  

• Endeavours to use primary data wherever possible but especially surrounding all 
major emissions sources. Where primary data is not available, a consistent and 
conservative approach to calculation is applied.  

• Excludes specific targets or forecasts as well as reports on GHG removals and offsets.  

The reporting period covered in this document is 06/04/2025 to 05/04/2026. The period of 
the next iteration of this footprint is expected to be of the same length, starting from the first 
day following this reporting period. Any deviation from this will be mentioned in 
communication at the time of publication.  

More details on the applied reporting framework can be found in the sections Methodology 
(Section 2) and Methodology Details (Appendix I).  

 

1.2. About BJF Group Ltd.  

Founded in 2007 as a small mechanical and electrical contractor, BJF Group has grown and 
evolved into a highly diverse business, delivering a comprehensive range of services across 
the UK.  

We work in partnership with clients to enhance their built environments, making them better, 
safer, and greener. We provide everything needed to design, build, maintain, and upgrade 
spaces and the essential services that bring them to life.  

Our expertise spans key areas of the built environment, with a particular focus on complex, 
high- security settings such as Ministry of Defence sites, prisons, major government 
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departments, and healthcare facilities. We are also well-established in residential 
construction and the Mechanical & Electrical sector.  

Our work ranges from multi-million-pound Facilities Management contracts to residential 
and commercial construction projects, major M&E fit-outs, refurbishments, and smaller 
projects. Our success is built on investing in our people, fostering strong teams, and 
cultivating close client relationships.  

 

1.3 Commitment to Achieving Net Zero 

BJF Group is committed to achieving net zero carbon in line with the government’s date of 
2050. In order to achieve this goal, we have quantified our carbon emissions and begun 
implementing strategies to reduce our emissions. 

This Carbon Reduction Plan outlines the actions that we are currently undertaking to reduce 
our carbon footprint, and that we plan to make over the longer term to meet our goal.  

 

1.4. Contact Information 
 

Company Details  

Company Name BJF Group Ltd. 

Company Address Abbey Court 
Boarley Ln 
Maidstone 
ME14 3DD 

Company Number 09687256 

Company Website hIps://www.bjfgroup.co.uk/ 

  

Contacts  

Company Contact Info Phone: 01622 266266 
Email: info@bjfgroup.co.uk 

Consultancy Contact Info info@green-steps.org 
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2. Methodology 

This assessment of GHG emissions is compliant with the Greenhouse Gas Protocol, a 
globally recognised standard jointly developed by the World Resources Institute and the 
World Business Council for Sustainable Development. The Greenhouse Gas Protocol 
provides comprehensive, standardised frameworks for quantifying and managing GHG 
emissions across private and public sector operations, value chains, and mitigation efforts. 

Five key accounting principles are central to the Greenhouse Gas Protocol methodology: 

Relevance Ensure that the GHG data collection accurately records and presents all relevant 
emissions from the organisation. 

Completeness The calculation captures all emitted GHGs. If any emission sources are 
omitted, clear and detailed justifications are given. 

Consistency The calculations are based on uniform methods. Any changes in data sources, 
calculation boundaries, or emission factors are always reported. 

Transparency All collected data is clearly and coherently reported, preferably through an 
accurate audit scheme. All assumptions on methods, approximations and emission 
factors are well documented. 

Accuracy The quantification of GHG emissions is without systematic overestimation or 
underestimation, it is tried to reduce uncertainties as much as possible wherever 
possible. 

Following the guidelines of the Greenhouse Gas Protocol, the emissions inventory 
encompasses seven primary (groups of) GHGs: carbon dioxide (CO₂), methane (CH₄), 
nitrous oxide (N₂O), sulphur hexafluoride (SF₆), nitrogen trifluoride (NF₃), 
hydrofluorocarbons (HFCs), and perfluorocarbons (PFCs). 

Additionally, carbon dioxide of biogenic origin (BioCO₂) and methane of biogenic origin 
(BioCH₄) are also considered and included in the non-fossil accounting categories. Finally, 
separate from the main totals are other out-of-scope greenhouse gases not covered by 
the Kyoto Protocol but with a well-established greenhouse warming effect. 

The Greenhouse Gas Protocol classifies emissions into 3 scopes and 21 categories: 

Scope 1 Direct GHG emissions originate from sources owned or controlled by the 
organisation. 
Scope 2 Indirect GHG emissions result from purchased electricity and other energy carriers. 
Scope 3 Other indirect GHG emissions beyond those covered by Scope 2 that happen 

elsewhere in the value chain, both upstream and downstream. 

These scopes are further subdivided into distinct activity categories. Scope 1 
encompassed 4 categories, Scope 2 encompasses 2 categories, and Scope 3 emissions are 
split into 15 categories, across upstream and downstream. See Figure 1 for a visual 
summary of this classification across the value chain. 
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Figure 1: Overview of Greenhouse Gas Protocol scopes and activity categories across the value chain. Source: 
Greenhouse Gas Protocol. 

To assess the global warming impact of emissions, the GHGs are evaluated using the Global 
Warming Potential (GWP) over a 100-year timeframe. For more detailed information on the 
methodology, please see Methodology Details (Appendix I). 

In the subsequent sections, activity categories may be customised in terms of naming, order, 
and further subdivision to enhance transparency and comparability within the organisation; in 
accordance with the Greenhouse Gas Protocol accounting principles. However, to ensure 
standardisation and analysis across industries, each activity category remains directly linked to 
one of the standard Greenhouse Gas Protocol activity category types. Detailed descriptions of 
each activity category and their corresponding Greenhouse Gas Protocol references can be 
found in Section 4. A consolidated inventory within the standard reporting framework is 
available in Appendix II and subsequent appendices. 
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3.1 Organisational Boundaries 

The organisational boundaries for this report were set using the operational control approach 
for consolidation. 

Under this approach, the organisation accounts for 100% of the GHG emissions from 
operations and the value chain over which it has operational control. Operational control 
applies when the organisation or one of its subsidiaries has the full authority to introduce and 
implement its operating policies at the operation. 

This consolidation approach applies to all units and subunits. 

The organisational structure of the reporting organisation is listed below. This report contains 
the footprint of the sub-unit: BJF Group Ltd. 

 

 
 

 

3.2 Operational Boundaries 

Scope 3 emissions included in this inventory: emissions from business travel in rental cars or 
employee-owned vehicles where company is responsible for purchasing the fuel. 

 

List of all legal entities or 
facilities over which reporting 
company has equity share, 
financial control, or operational 
control 

% Equity shares 
in legal entity 

Does reporting 
company have 
financial control? 
(yes/no) 

Does reporting 
company have 
operational 
control? 
(yes/no) 

BJF Group Ltd. 100 yes yes 
 

  

BJF Group Ltd. 

Preston office 

Work Sites 

Headquarters 



 
 

7 
 

The table below gives an overview of the included emissions sources. 

Emission source SECR requirement Included 
Scope 1   

Stationary Combustion Mandatory Yes 
Mobile Combustion Mandatory Yes 
Process Emissions Mandatory Not relevant 
Fugitive Emissions Mandatory Not relevant 

Scope 2   
Purchased Electricity  Mandatory Yes 
Purchased Steam, Heat, Cooling Mandatory Not relevant 

Scope 3   
Purchased Goods & Services Optional Not included / Not relevant 
Capital Goods Optional Not included / Not relevant 
Fuel- and Energy-related Activities  Optional Yes 
Upstream Transportation Optional Yes 
Waste Generated in Operations Optional Yes 
Business Travel Optional Yes 

Employee-owned vehicles used 
for business travel 

Mandatory Yes 

Employee Commuting Optional Yes 
Upstream Leased Assets Optional Not included / Not relevant 
Downstream Transportation Optional Not included / Not relevant 
Processing of Sold Products Optional Not included / Not relevant 
Use of Sold Products Optional Not included / Not relevant 
End-of-Life Treatment Optional Not included / Not relevant 
Downstream Leased Assets Optional Not included / Not relevant 
Franchises Optional Not included / Not relevant 
Investments Optional Not included / Not relevant 

 
Note that the mandatory source “Employee-owned vehicles used for business travel” is a part 
of the optional source “Business travel”. 

BJF Group Ltd. reports energy consumption and greenhouse gas emissions in accordance with 
the UK Streamlined Energy and Carbon Reporting (SECR) framework. All relevant fuel sources 
within the reporting boundary have been included.  
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4.1 Energy Consumption (mandatory, high-level) 

Annual Energy 
Consumption (kWh) 

Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Scope 1 4,313,826.01 3,894,786.78 
Stationary Combustion 2,695.00 6,374.77 
Mobile Combustion 4,311,131.01 3,888,412.01 
Process Emissions N/A N/A 
Fugitive Emissions N/A N/A 

Scope 2 108,833.98 107,996.61 
Purchased Electricity 108,833.98 107,996.61 
Purchased Steam, Heat, 
Cooling 

- - 

Scope 3 307,963.36 290,634.99 
Employee-owned vehicles 
used for business travel 

307,963.36 290,634.99 

Total 4,730,623.35 4,293,418.38 

4.2 Carbon Emissions (mandatory, high-level)1 

Annual Carbon Emissions 
(tCO2e) 

Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Scope 1 1,108.32 982.82 
Stationary Combustion 0.49 1.17 
Mobile Combustion 1,107.83 981.65 
Process Emissions - - 
Fugitive Emissions - - 

Scope 2 (Location Based) 19.26 22.36 
Scope 2 (Market Based) 19.26 22.36 

Purchased Electricity  
(Location Based) 

19.26 22.36 

Purchased Electricity  
(Market Based) 

19.26 22.36 

Purchased Steam, Heat, 
Cooling (Location Based) 

- - 

Purchased Steam, Heat, 
Cooling (Market Based) 

- - 

Scope 3 100.36 94.46 

 
1 For SECR where organisations have exported renewable energy generation or procured and retired “good quality” 
offsets, these emissions reductions can be reported against the gross emissions to report a net emissions figure. 
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Employee-owned vehicles 
used for business travel 

100.36 94.46 

Total (Location Based) 1,227.95 1,099.64 
Total (Market Based) 1,227.95 1,099.64 
Gross Biogenic Emissions  73.09 74.00 

 

 

 

 

  



 
 

10 
 

5. GHG Fossil Emissions Inventory 

In the reporting period 25-26 the total fossil emissions for the reporting organization add up 
to 1,669.83 tCO2e. With a per-activity breakdown as follows:  
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6. Intensity Ratio 

To convert absolute emissions to an emissions intensity metric, companies should calculate 
emissions per a relevant unit of measure. 

An intensity ratio is a way of defining your emissions data in relation to an appropriate business 
metric, such as tonnes of CO2e per sales revenue, or tonnes of CO2e per total square metres 
of floor space. This allows comparison of energy efficiency performance over time and with 
other similar types of organisations. 

Mandatory Greenhouse Gas Report intensity ratios are calculated by dividing your emissions 
by your organisation-specific metric. 

In the case of BJF Group Ltd., the metric(s) chosen to normalise their emissions were Sales 
(MGBP), and Employees (FTE).  

The intensity ratio(s) as well as the business metric(s) are detailed below. The intensity ratio is 
calculated based on total emissions (mandatory SECR requirements, excluding optional 
emission sources, using location-based emissions). 

Carbon Emissions per 
Business Metric 

Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Emission per Sales 
(tCO2e/MGBP) 

16.37 15.71 

Emission per Employees 
(tCO2e/FTE) 

4.04 3.24 

 

Business Metric Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Sales (MGBP) 75.00 70.00 
Employees (FTE) 304.00 339.00 
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7. Energy Consumption (mandatory, detailed) 

Annual Energy 
Consumption (kWh) 

Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Scope 1 4,313,826.01 3,894,786.78 
Stationary Combustion 2,695.00 6,374.77 

Natural Gas 2,695.00 6,374.77 
Propane - - 
Fuel Oil - - 
Diesel - - 
Petrol - - 
LPG - - 
CNG - - 
Other - - 

Mobile Combustion 4,311,131.01 3,888,412.01 
Diesel 3,904,776.92 3,604,560.90 
Petrol 369,454.54 225,404.36 
Other 36,899.55 58,446.74 

Process Emissions N/A N/A 
Fugitive Emissions N/A N/A 

Scope 2 108,833.98 107,996.61 
Purchased Electricity 108,833.98 107,996.61 

Green Electricity - - 
Country Average 108,833.98 107,996.61 
Other - - 

Purchased Steam, Heat, 
Cooling 

- - 

Scope 3 307,963.36 290,634.99 
Employee-owned vehicles 
used for business travel 

307,963.36 290,634.99 

Total 4,730,623.35 4,293,418.38 
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8. Carbon Emissions (mandatory and optional, detailed) 

Annual Carbon Emissions 
(tCO2e) 

Current Reporting Year Comparison Year 
06/04/2025 - 05/04/2026 06/04/2024 - 05/04/2025 

Scope 1 1,108.32 982.82 
Stationary Combustion 0.49 1.17 

Natural Gas 0.49 1.17 
Propane - - 
Fuel Oil - - 
Diesel - - 
Petrol - - 
LPG - - 
CNG - - 
Other - - 

Mobile Combustion 1,107.83 981.65 
Diesel 1,013.41 915.67 
Petrol 85.64 52.38 
Other 8.78 13.60 

Process Emissions - - 
Fugitive Emissions - - 

Scope 2 (Location Based) 19.26 22.36 
Purchased Electricity 
(Location Based) 

19.26 22.36 

Green Electricity - - 
Country Average 19.26 22.36 
Other - - 

Purchased Steam, Heat, 
Cooling (Location Based) 

- - 

Scope 3 542.24 487.65 
Purchased Goods & 
Services 

- - 

Capital Goods - - 
Fuel- and Energy-related 
Activities (Location Based) 

274.80 248.59 

Upstream Transportation 14.69 23.64 
Waste Generated in 
Operations 

1.66 8.05 

Business Travel 116.72 115.36 
Employee Commuting 134.37 92.01 
Upstream Leased Assets - - 
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Downstream 
Transportation 

- - 

Processing of Sold 
Products 

- - 

Use of Sold Products - - 
End-of-Life Treatment - - 
Downstream Leased Assets - - 
Franchises - - 
Investments - - 

Total (Location Based) 1,669.83 1,492.83 
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9. Carbon Mitigation Actions  

BJF Group Ltd. has undertaken the following energy efficiency actions during this reporting 
period:  

• Drivers are subject to continual monitoring and management to reduce idling and 
harsh braking incidents, and to keep within the speed limits.  

• Drivers with Lightfoot telematics devices in their vehicles are enrolled in an awards 
scheme through the fleet telematics solution. Drivers with the highest eco-driving 
performance can earn cash and prize incentives.   

• 66% of the commercial fleet has been moved to a reduced lease term of 3 years, with 
petrol vans chosen for shorter-distance duty cycles. These newer vehicles have an 
improved fuel economy and emissions intensity.  

• Drivers are engaged in friendly competition to engage them to improve their eco-
driver performance and do better than their colleagues.  

• Out of hours usage is monitored and controlled by the fleet manager.  
• Vehicles are right-sized to their duty cycles and operational requirements, with the 

fleet manager having downsized a number of vehicles to smaller models to reduce 
fuel consumption and emissions. 

• Company cars must be hybrid or fully electric when leases are renewed, with the 
models with the lowest emissions ratings selected in all instances.   

• Optimisation of skip capacity to reduce transport emissions: Project teams and 
subcontractors must select appropriately sized, and where practical, larger-capacity, 
skips at the point of order. This reduces the frequency of collections and exchanges 
required on site, resulting in fewer waste haulage vehicle movements and associated 
carbon emissions. The approach also improves waste handling efficiency and reduces 
disruption on site. 

• Commuting emissions are reduced by encouraging drivers to share vehicles to and 
from the two offices locations, as well as to project sites. 

• Project and home location is now a greater consideration for how work is allocated to 
operatives, to reduce commuting distance and related transport emissions.  

 
Planned improvements for reporting period 26/27: 
 

• Competitive tender for waste management services with enhanced sustainability 
criteria to reduce the carbon impact associated with waste disposal, while increasing 
resource recovery. The tender evaluation criteria will include: 

o Demonstrable commitment to minimising waste sent to landfill 
o Higher recycling and material recovery rates 
o Improved waste data reporting and traceability to support ESG reporting 

requirements 
o Opportunities to increase reuse and circular economy outcomes across 

projects 
• Lightfoot fleet telematics will be installed in 80% of the commercial vehicle fleet 

during the next financial year, enabling more drivers to benefit from in-cab coaching, 
gamification and rewards for eco-driver performance, and enabling the fleet manager 
to have a more transparent view of fleet CO2 emissions.  
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10. Materiality 

BJF Group Ltd. are reporting upon all the required fuel sources as per MGHG reporting requirements. 
Any estimations used within this report are detailed in the carbon auditing software pack. 
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11. Baseline Year Emissions 

The year 06/04/2022 - 05/04/2023 has been selected as the baseline year as it’s the first year 
of GHG reporting for BJF Group Ltd. If applicable, emissions are calculated following the 
location-based approach. 
 

Emissions 
Baseline (tCO2e) 

Scope 1 Scope 2 Scope 3 Total 

CO2 813.42 78.28 95.46 987.16 
CH4 0.20 0.33 4.36 4.89 
N2O 11.44 0.56 0.71 12.71 
SF6 - - 0.09 0.09 
NF3 - - - - 
HFC - - 0.41 0.41 
PFCs - - 0.03 0.03 
Unknown -0.00 - 337.93 337.93 
Total 825.05 79.17 438.99 1,343.22 

 

Emissions 
Comparison Year 
(tCO2e) 

Scope 1 Scope 2 Scope 3 Total 

CO2 970.32 22.13 131.67 1,124.13 
CH4 0.33 0.10 6.34 6.77 
N2O 12.17 0.13 0.98 13.28 
SF6 - - 0.14 0.14 
NF3 - - - - 
HFC - - 0.59 0.59 
PFCs - - 0.05 0.05 
Unknown -0.00 -0.00 347.88 347.88 
Total 982.82 22.36 487.65 1,492.83 

 

Emissions 
Reporting Year 
(tCO2e) 

Scope 1 Scope 2 Scope 3 Total 

CO2 1,094.61 19.03 146.91 1,260.56 
CH4 0.46 0.10 4.03 4.59 
N2O 13.25 0.13 1.04 14.43 
SF6 - - 0.08 0.08 
NF3 - - - - 
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HFC - - 0.37 0.37 
PFCs - - 0.03 0.03 
Unknown - - 389.77 389.77 
Total 1,108.32 19.26 542.24 1,669.83 

 

 

12. Authorisation 

This Carbon Reduction Plan and SECR report has been reviewed and signed off by Barry 
Foster, Steven Foster and Leigh Galloway on behalf of the board of directors. 

 
Signing authority 
title 

Name Signature Date 

 

Mr. 

 

Barry Foster 

  

26th June 2026 

 

Signing authority 
title 

Name Signature Date 

 

Mr. 

 

Steven Foster 

 

 

26th June 2026 

 

 

Signing authority 
title 

Name Signature Date 

 

Mr. 

 

Leigh Galloway 

 

  

26th June 2026 
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I. Methodological Details  

The GHG emissions inventory reflects the consolidation of emissions data according to the 
Green- house Gas Protocol reporting standards. These being the Corporate Accounting and 
Reporting Standard (2004), the Corporate Value Chain Accounting and Reporting Standard 
(2011), the Land Sector and Removals Guidance (LSRG), and all associated guidance 
documents.  

I.1 GHG Classification Structure  

In Section 5, the reported GHG emissions are organised and aggregated into their respective 
activity categories and activity category groups. Each activity category is associated with a 
Greenhouse Gas Protocol category (1.1 to 3.15).  

You can find a consolidation of all emissions into the strict Greenhouse Gas Protocol 
structure in Appendix II. A further breakdown in the other accounting categories can be 
found in the subsequent appendices.  

You can find additional breakdowns for the accounting category Land Emissions in Appendix 
III, for Land Removals in Appendix IV, and Gross Biogenic Emission and Removals in 
Appendix V.  

Carbon offsets are not reported in this report nor have they been subtracted from the total.  

I.2 Global Warming Potential  

The following GHGs are included in the analysis: carbon dioxide (CO2), methane (CH4), 
nitrous oxide (N2O), sulphur hexafluoride (SF6), nitrogen trifluoride (NF3), 
hydrofluorocarbons (HFCs) and perfluorocarbons (PFCs).  

Emissions from these GHGs are expressed in CO2-equivalent (CO2e) based on their global 
warming potential over a time horizon of 100 years (GWP100). The Global Warming Potential 
values are based on the Intergovernmental Panel on Climate Change (IPCC) Fourth, Fifth or 
Sixth Assessment Report (AR4, AR5 or AR6), in accordance with the methodological choices 
of the emission factor publishers used in this report.  
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I.3 Approach to Emission Factors 

For each activity the most relevant and localised emission factor possible has been selected, at the 
discretion of the reporter. The key considerations in emission factor selection were locality and 
relevancy, as well as the availability of emission factors and consistency of methodologies 
throughout each emission factor source.  

A full list of emission factor publications used in this report can be found in the table below:  

Each emission factor used in the calculation has an assigned validity period overlapping or partially 
overlapping with the application period of the reported activity. The validity period of emission 
factors is determined by its publication document.2  

I.4 Approach to Base Year Reporting  

The reporting period 22-23 is the base year for the current and future reporting cycles. This year was 
selected as it is the first year that BJF Group was able to obtain data for all of the scope 3 activity 
categories that were needed to comply with PPN 06/21. 

There are no changes in methodology in the reporting between the base year and this report.  

Recalculation of the base year will be implemented in case it is necessary to maintain an effective 
base year comparison. Reasons for this might include: 

• changes to the organizational boundaries such as mergers or acquisitions 
• changes to the reporting boundaries such as revisions of the excluded categories  
• significant changes to the calculation methodologies  
• significant changes to data sourcing strategy 
• significant changes to emission factor selection  

There is no change to the base year calculation in this reporting period.  

  

 
1 Usage is defined as the number of data points in the inventory using a certain emission factor publication. The 

size of the data points is not taken into account. Usage is different from the relative share of total emissions. 

4 In case the application period of the activity overlaps with the validity period of more than one emission factor, 
the median data of the application period is used to determine which factor to use (e.g. if an activity stretches 
from August 2021 to July 2022, the median date is 29/01/2022).  
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About Green Steps  

Green Steps partners with business leaders to make sustainability practical and measurable - 
helping organisations take confident steps towards lower emissions, stronger performance, 
and a more sustainable future.  

About Carbon+Alt+Delete  

Carbon+Alt+Delete is a climate tech company founded in 2020 and with offices in Belgium 
(Brussels) and the UK (London). They develop carbon accounting software for sustainability 
consultants. Their cloud-based software supports the full carbon accounting process, from 
data collection and reporting to scenario simulation and auditing.  

The software is verified on an annual basis by a third party to be compliant with the 
Greenhouse Gas Protocol (Corporate Standard) and the ISO 14064-1 standard. 
Carbon+Alt+Delete is a Certified B Corporation since 2023.  
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